Portland Spencer
Academy
Behaviour and
Anti Bullying Policy
The Local Governing Body of Portland Spencer Academy adopted this policy statement in May 2020
It will be reviewed no later than May 2021
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1.1 Introduction
Relationships underpin Portland’s ethos and it is the fostering of these relationships which create a
positive learning environment based on mutual respect. All members of our school community are
committed to maintaining high expectations of good behaviour as an essential contribution to the
educational experience of the children and to their happiness and well-being while in school.
Our policy sets out clearly and simply that successful behaviour management will focus upon
consistently and frequently reinforcing positive behaviours that follows our ASPIRE pact and setting
clear and consistently applied sanctions. It has been written to provide support and guidance for all at
Portland Spencer Academy with the expectation that it is applied consistently and fairly.

1.2 Equal Opportunities Statement
The staff and pupils are committed to Equal Opportunities in all aspects of their work. We will not accept
practices which intentionally or unintentionally discriminate against anyone on the grounds of colour,
race, religion, nationality, gender, disability, age or language and sexual orientation. The school is
committed to supporting and implementing the Equal Opportunities policy. The staff and pupils recognise
the personal relations of respect, trust, honesty and openness underpin equality of opportunity. Staff and
pupils recognise that the school is strengthened by diversity. As an inclusive school, we recognise that
reasonable adjustments may be made to the reward and sanctions system as outlined in this policy to
make it fully inclusive for all pupils.

1.3 School expectations- ASPIRE
Governors, staff and pupils have agreed 6 expectations which
help to maintain a positive learning environment. These are
displayed in classrooms and around the school. In order to
maintain a consistent approach, at Portland Spencer Academy,
adults will






Model positive behaviours and notice these first
Demonstrate calm and consistent behaviour
Ensure that teaching and learning meets the needs of all
pupils and lessons are well prepared for
Treat all children and adults as individuals and respecting
their rights, values and beliefs
Engage in reflective dialogue with pupils
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1.4 Recognition and Rewards
At Portland, all members of staff work together as a team to support all children around school and in
lessons. Our aim is to give our first attention to positive behaviours in order to create a positive
atmosphere where high standards are the norm and children routine celebrate not only their own, but
also others’ achievements and efforts. Children are rewarded with stickers, certificates, Class Dojo
points and Portland Pounds as part of our daily practice, however there is an emphasis on encouraging
intrinsic motivation as this will be more beneficial to children long term.
Each week, we focus on a different letter of our
ASPIRE pact. Two children from each class who
have demonstrated the quality represented by the
letter are presented with a certificate and
bookmark in ASPIRE assembly. In addition, one
child every week receives the Headteacher award
for outstanding achievements either in or out of
school
Within classrooms, positive behaviour for learning
is rewarded with Class Dojo points which are linked
to our ASPIRE pact For those children who earn
98% green dojos, these can be traded at the
Portland Point Shop once a week.
Children are rewarded with Portland pounds for
positive behaviour and conduct around school.
Each classes’ Portland Pounds are collected in jars
and can be used in exchange for whole class
rewards such as non-uniform days and visits to the
park.
Other rewards include verbal praise, stickers,
showing work to another member of staff and
messages home.
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1.5 Consequences, Sanctions and Reflection
Consequences and Sanctions at Portland Spencer Academy have a learning focus, build relationships and
encourage pupils to take responsibility. Restorative approaches and emotion coaching are encouraged
and supported. Pupils who have to be repeatedly reminded about their behaviour will be referred to
the Behaviour Lead in school who will decide on an appropriate consequence and actions moving
forward. These actions could include a three-tier plan to support the pupil with managing their
behaviour, access to our nurture provision and/or additional support from the behaviour team within
school.
If a child demonstrates unacceptable behaviour, staff use Class Dojo to issue an orange class dojo points.
Where such challenge results in a positive change in a pupil’s conduct this is acknowledged by the adult.
Where behaviour does not improve, further sanctions are issued. It is the responsibility of the staff to
implement these sanctions consistently whilst acknowledging that there may be times when staff have
to use their discretion.






One mark- a verbal warning and a reminder of the desired
behaviour
Two marks- 5 minutes thinking time within class – with targeted
support if necessary.
Three marks- 10 minutes thinking time with an adult
Four marks- Reflection time during break or lunchtime. An adult to
complete a Better Ways box (Appendix 1) with the child to support
them in reflecting on their behaviour.
Two reflections in one week- refer to SLT for a behaviour contract

Unacceptable behaviours include:









Lack of respect
Disruption to learning
Violence
Threatening behaviour including bullying
Causing deliberate damage to property
Discrimination
Non co-operation
Leaving the classroom without permission

More serious instances of behaviour can constitute more than one orange
mark. Violence always results in immediate reflection.

Deterioration of behaviour or incidents that raise concern should be recorded and shared with the Team
Around the Child (TAC) team. Weekly, the TAC team (Behaviour Lead, SENDCo, Pupil and Parent Liaison
Manager, and Attendance Officer) meet with relevant class teachers for a professional discussion where
planned support is put in place for the child. This ensures a coordinated, consistent approach for our
children and, where appropriate, their family while at all times ensuring sensitivity and respect.
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1.6 Internal Exclusion
Internal exclusions are at the discretion of the school. The Department for Education’s statutory guidance
on exclusions legislation does not apply to internal exclusions because they do not impact on a student’s
education by removing them from school. An internal exclusion is imposed for serious and/or persistent
breaches of the school’s behaviour policy. Patterns of behaviour will also be taken into account. The
purpose is to make it clear to the student and their parents the seriousness of their behaviour while
complete restorative and reflective learning related to that behaviour. This is in addition to continuing
academic learning. There is no statutory maximum period for internal exclusion. In most cases, a period
of internal exclusion will not last more than one school day. When a period of internal exclusion is
required, the excluded student may be moved to another school within the Spencer Academy Trust,
supervised at all times by a member of staff from Portland Spencer Academy. Parents/carers will be
informed of the duration of and reasons for an internal exclusion by the Executive Headteacher on the
day that a decision to internally exclude is made. Parents/carers may be invited into school for a meeting
to discuss the internal exclusion. All instances of internal exclusion are logged on CPOMS for the child’s
individual record.

1.7 Fixed Term and Permanent Exclusion
Portland Spencer Academy is an inclusive school that has demonstrated a commitment to working with
parents and families. We will endeavour to avoid exclusion wherever possible. A decision to exclude a
pupil for a fixed period is taken only in response to very serious breaches of the school’s rules or where
the behaviour of the child means it is not safe for them, other pupils or staff for them to remain in
school at that time.
Parents/carers will be notified of the reason for the exclusion both verbally and in writing, stating the
reasons for the exclusion. School work will be provided for any excluded child and the child will be
expected to complete such work. Depending on the type of exclusion, in most cases, parents have the
additional right to appeal to an independent panel. If a child has been issued with a fixed term
exclusion, a meeting between the parents and the school will be arranged before re admittance. The
purpose of the meeting will be to discuss strategies and a way forward to ensure that the risk of a
repetition of the offending behaviour patterns is not repeated. A written record will be used to record
the meeting. Where possible, the class teacher will be included in the re-integration meeting.

A decision to exclude a pupil permanently is a serious one and will only be taken where the facts have
been clearly established and taking into account all the circumstances, the evidence available and the
need to balance the interests of the pupil against those of the whole school community. It will usually
be the final step in a process for dealing with disciplinary offences following a wide range of other
strategies which have been tried without success. There will, however, be exceptional circumstances
where, in the judgement of the Executive Headteacher, it is appropriate to permanently exclude a pupil
for a first or ‘one-off’ offence. It is also possible for the Executive Headteacher to convert fixed-term
exclusion into a permanent exclusion, if the circumstances warrant this. In any decision that is made,
the Executive Headteacher and governors will take full account of the guidance by Nottingham City
Council and from Exclusion from Maintained Schools, Academies and Pupil Referral Units in England,
2017.
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At the same time, the Executive Headteacher will make it clear to the parents/carers that they can, if they
wish, appeal against the decision to the governing body. The school informs the parents how to make any
such appeal. The Executive Headteacher informs the Trust, the Local Authority and the governing body
about any permanent exclusion, and the Chair of Governors about any fixed-term exclusions. The
governing body itself cannot either exclude a pupil or extend the exclusion period made by the Executive
Headteacher. The governing body may need to convene a discipline committee which is made up of three
members. This committee considers any exclusion appeals on behalf of the governors. When an appeals
panel meets to consider an exclusion they consider the circumstances in which the pupil was excluded,
consider any representation by parents/carers and the Trust (and Local Authority if permanent exclusion),
and consider whether the pupil should be reinstated. If the governors’ appeals panel decides that a pupil
should be reinstated, the Executive Headteacher must comply with this ruling. All instances of exclusion
are logged on CPOMS for the child’s individual record.

1.8 Physical Intervention and the use of reasonable force:
At Portland, we endeavour to de-escalate situations before they result in the need to physically restrain
a pupil. The physical restraint of a pupil is always a last resort when all other de-escalation techniques
have failed and the pupil is or is in danger of harming themselves or others.
This is done by:
 Creating a three-tier plan for individual children where their triggers and de escalation strategies
that work for them are clearly identified.
 Ensuring all adults to be working with a child are consistent in their approach
 Adapting to the needs of each child in each situation at that time
If an incident occurs that results in a member of SLT being called, please provide the following
information when they arrive:
 What was the trigger?
 Has the child been restrained? Why? How long for?
 Are there injures…to pupils…to staff?
All school staff have the authority of the Executive Headteacher and therefore legal power to use
reasonable force to prevent pupils injuring themselves or others or damaging property, and to maintain
good order and discipline in the classroom. Whilst the school will provide additional training to staff in
the use of restraint techniques from time to time, it is recognised that this is not a requirement prior to
the use of restraint and should not stop a member of staff restraining a pupil where not to do so would
put the pupil or other sin danger. The Executive Headteacher monitors the use of physical intervention
and reports to the governors on a termly basis if physical intervention has taken place. The school also
has in place procedures for the recording of incidents. (See Appendix 3)
Further information can be found on the following link:
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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1.9 Searching Pupils and Confiscating Items
School staff can search pupils or their possessions with their consent for any item.
If staff suspect that a pupil has a banned item or item that may pose a risk, they may ask to search the
pupil or their possessions without consent with the approval of the Executive Headteacher. Staff
conducting a search must be the same gender as the pupil being searched and there must be a witness.
There is a limited expectation to this rule. Staff can carry out a search of a pupil of the opposite gender
to them and without a witness present, but only where they reasonably believe that there is a risk that
serious harm will be caused to a person if the search is not conducted immediately and where it is not
reasonably practical to summon another member of staff.

2.0 Role and Responsibilities
The Executive Headteacher and SLT have overall responsibility for this policy and its implementation,
ensuring all staff (teaching and non-teaching) understand its content. They ensure that a climate of
mutual support and respect is maintained and that all children know that bullying is unacceptable. They
will continually monitor the behaviour, including bullying (via a central log), throughout the school,
reporting to the Governing Body each term. Changes to the policy may well occur and these will be
incorporated as necessary.
The Behaviour Support Team are available throughout the day to support staff in maintaining our
positive learning environment. SLT, together with the TAC team, monitor behaviour regularly in order
to identify patterns, taking strategic action where necessary.
School staff support all children, establishing an ethos of trust and respect for all through praising,
rewarding and encouraging children in their successes and struggles and ensuring that the behaviour
policy is applied consistently and fairly.
Parents/Carers are an integral part of our school community. We endeavour to enlist the help and
support of parents at all times in promoting strategies for improvement. Using Class Dojo enables open
lines of communication with parents, enabling us to work together effectively.

2.1 Bullying
At Portland Spencer Academy, we believe that all children and adults have a right to feel safe and valued
and that it is everyone’s responsibility to ensure that this is honored. As part of our on-going commitment
to the safety and welfare of our pupils, we have developed various strategies to promote positive
behaviour and discourage bullying behaviour. These include:
 Implementation of the PSHE curriculum across the school
 Teaching of ‘Starfish’ and our ASPIRE values which encourage mutual understanding and
respect, together with valuing differences
 Circle of Friends
 Nurture provision
 ELSA support
 Counselling programme via The Reacher
 Participation in national events such as Anti-Bullying Week
 Pupil Voice
 Assemblies/workshops led by children, community police officers etc.
 Whole-school rewards and sanctions system
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Children are encouraged to actively seek support from school should they ever feel unsafe or anxious.
We aim for parents to feel confident that their children are safe and cared for in school and that any
incidents that do arise are dealt with prompt and thoroughly. Bullying is anti-social behaviour and affects
everyone; it is unacceptable and will not be tolerated
Bullying is a subjective experience and can take many forms. At Portland Spencer Academy, we follow the
Depart for Education (DfE) guidance which defines bullying as: ‘Behaviour by an individual or a group,
usually repeated over time, that intentially hurts another individual or group either physically or
emotionally.’ (DfE 2007). To help our children understand this, we explain it as Several Times On Purpose
or S.T.O.P.
Bullying can be:
 Emotional- being unfriendly, excluding, teasing
 Physical- pushing, kicking, hitting, pushing or use of violence
 Racist- racial taunts, graffiti, gestures
 Sexual- unwanted physical conduct or sexually abusive comments
 Homophobic- language or gestures linked to an individual’s sexuality
 Verbal- name calling, sarcasm, spreading rumours, teasing
 Cyber- misuse of email and internet chat rooms, threats by mobile text messaging or calls, misuse
of camera and video technology, misuse of social media websites and apps
At Portland Spencer Academy, we follow these principles:
 Bullying is unacceptable and we all have a responsibility to ensure we do not abuse or bully others
 Bullying is a problem to which solutions can be found
 All members of the school community will be listened to and taken seriously
 Seeking help and openness are regarded as signs of strength
 Young people should be involved in decision making about matters that concern them
 We have a duty to work together to protect vulnerable individuals from bullying and other forms
of abuse
 Incidents of bullying will be dealt with swiftly and proactively
 Incidents of bullying will be recorded and appropriate use is made of the information and where
appropriate shared with relevant organisations.

2.2 Peer on Peer Abuse
Peer on peer abuse occurs when a young person is exploited, bullied and/or harmed by their
peers who are the same or similar age; everyone directly involved in peer on peer abuse is under
the age of 18. ‘Peer-on-peer’ abuse can relate to various forms of abuse (not just sexual abuse and
exploitation). The behaviour in question is harmful to the child perpetrator as well as the victim. Peer-onpeer abuse includes bullying, physical abuse, sexual violence and sexual harassment, sexting, and so-called
initiation ceremonies. At Portland Spencer Academy, peer-on-peer abuse is treated very seriously as
bullying and as such any instances of such behaviour will be dealt with in accordance with procedures
outlined in this policy.
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2.3 Procedures for responding to bullying
The following steps will be taken when dealing with incidents of
bullying:





Investigate the incident with all parties, recording all of the
facts
When a decision has been reached, inform the children as well
as their parents, following the steps on our bullying mountain.
Complete restorative work and support where required
with all parties: target, instigator, bystanders (eg nurture
provision, Circle of Friends, use of PSHE resources, ELSA
Details of all incidents are recorded on CPOMS using the
proforma found in the Bullying log.

2.4 Scope of this policy
Although in general, this policy covers behaviour within the school building and its grounds, it is important
to note that The Education and Inspections Act 2006 gives headteachers the power to regulate the
conduct of pupils when they are away from school premises, ‘to such an extent as is reasonable’. Portland
Spencer Academy is not directly responsible for behaviour of its pupils off the school premises; however
if incidents do occur then action can be taken.

2.5 Associated resources and references
Portland Spencer Academy EYFS Behaviour Policy
Portland Spencer Academy SEND Policy and Procedures
Portland Spencer Academy Mental Health and Wellbeing Policy
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/keeping-children-safe-in-education

When the Adult Change, Everything Changes- Paul Dix
The Explosive Child- Ross W Green
Behaviour Solutions for the Inclusive Classroom- Beth Aune
What Can I Do with the kid who….- Maria Delany
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Appendix 1- Better Ways Boxes
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Appendix 2- Behaviour Contract
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Appendix 3- Portland Spencer Academy RPI report
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Appendix 4- Bullying and Prejudice Behaviour Reporting form
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Homophobic, biphobic and transphobic language should also be recorded, monitored and analysed
on a central system. This will not always require a full incident reporting form unless it is a serious
16
prejudice-based incident.

